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This study aims to determine the readiness of schools to implement effective 

online learning so that learning materials can be conveyed properly to students. 

This is because the success of learning effectiveness depends on the strategy 
carried out by the school in order to achieve a goal to be achieved. The results of 

this study indicate that the research conducted at SDN 200/IV Jambi City uses the 

synchronous online method, which means that learning is carried out in real time, 

namely where the learning carried out between teachers and students is both online 
at a predetermined time. Which online learning is inseparable from learning media, 

the media used is adjusted to the current state of learning, currently the media used 

are laptops, mobile phones, wifi and internet quota as well as applications that can 

accommodate online learning. Like youtube and whatsapp groups. From the results 
of the study it can be concluded that the school's strategy in online learning is 

effective. Based on the conditions of online learning at SDN 200/IV Jambi City 

has implemented learning well using synchronous online in accordance with the 
capabilities possessed in operating technology and financial capabilities. Even with 

a little use of the application and there are obstacles, online learning can still be 

carried out according to government policy standards. 
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1. Introduction 

 
The learning process is one of the important aspects in the implementation of education. According to[1]The 

learning process is an attempt to make students learn, so that the situation is an event of learning, namely an 

attempt to change the behavior of students. This is because the learning process will have an impact on 

student knowledge, and become a benchmark for the success of the education provided. In addition, the 

learning process is also a process that contains a series of actions of teachers and students on the basis of 

reciprocal relationships that take place in educational situations to achieve certain goals.[2]The interaction or 

reciprocal relationship between teachers and students is the main requirement for the ongoing teaching and 

learning process. Interaction in teaching and learning events has a broader meaning, not just the relationship 

between teachers and students, but in the form of educational interactions. According to[3]Educational 

interaction is reciprocal communication between one party and another, such as the interaction between 

teachers and students in the learning process. 

 Learning is defined as an activity in which there is a process of giving and or receiving knowledge, 

skills, attitudes and values. In line with[4]Learning can be interpreted as a systematic and deliberate effort to 

create educational interaction activities between two parties, namely students (learning residents) and 

educators (learning resources) who carry out learning activities. Educators as providers of knowledge or 

skills need to understand the various ways, styles, responses and attitudes of students in the learning process 

to ensure meaningful learning. In line with[5]Meaningful learning occurs when someone learns by 

associating new phenomena into their knowledge structure, where in the learning process a person constructs 

what he has learned and associates new experiences, phenomena, and facts into their knowledge structure. 

These learning activities are directed at developing the ability to know, understand, do things, live in 

togetherness, and actualize themselves which must be done through learning that is (1) student-centered, (2) 
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develops creativity, (3) creates fun and challenging conditions. , (4) provides a diverse learning experience, 

(5) creates a balance of moral development, beauty, logic and physical health. 

 Therefore, in the implementation of the teaching and learning process, the teacher has the duty to 

encourage, guide, and provide learning facilities for students to achieve goals.In line with Naibaho (2018: 77) 

Teachers are professional educators with the main task of educating, teaching, guiding, facilitating, directing, 

training, assessing and evaluating students. Teachers have a responsibility to see everything that happens in 

the classroom to help the process of student development.In line with[6]The teacher is a determining factor 

for the success of a quality learning process.This causes the need for learning management so that the 

objectives in the activities can be achieved. 

 According to Saifulloh & Darwis (2020:291-292) Learning management is the arrangement of all 

learning activities starting from the planning, organizing, actuating and evaluating processes, which include 

the core curriculum and supporting curriculum based on the curriculum set by the Ministry of Religion or the 

Ministry of Education and Culture. The implementation of learning in schools also requires learning 

management so that schools can make lesson plans, plan the implementation of efficient teaching and 

learning interactions, conduct assessments of student achievement and follow up on student achievement. 

The purpose of the learning management is so that schools can work effectively in realizing a superior 

school. 

 The effectiveness of schools in realizing effective learning is seen from the ability of schools to provide 

learning impacts to students, so that the school's vision and mission can be achieved according to the quality 

of education. This is according to opinion[7]that effective learning is learning that has an impact on 

achieving all missions, shows the ownership of better quality and the learning process has an impact on 

students. This means that an educational institution is said to have quality education, if the learning activities 

carried out in schools have been achieved well. Learning activities are said to be effective and of good 

quality if the learning activities are appropriate and include the development and skills of students, both from 

the social, cognitive and emotional aspects, as well as having an impact on students' lives.[8] In addition, 

learning is said to be effective if it is carried out with a combination of independence and cooperation. 

 In order to realize the quality of effective learning is not only determined by the effectiveness of the 

learning activities themselves, but also closely related to the quality of organizing all aspects in it. This is 

because one of the characteristics of a good school is that it has a strong organizational and managerial 

system. As Suparno (2011) argues that the effectiveness of superior schools has the characteristics of strong 

managerial abilities, emphasis on achieving basic abilities, a comfortable environment, high expectations of 

student achievement and regular assessments of student-made programs. Furthermore, Riduwan (2015) states 

that schools where learning is carried out well must have a quality managerial system, have high expectations 

for students and teachers, 

 This shows that school management has a significant role in the effectiveness of learning in schools in 

order to realize educational goals.In line with Alfiyatin, et al (2020:10) Learning effectiveness is defined as 

success in the learning process to achieve learning objectives. School management regarding the 

effectiveness of learning can run well, if the principal and teachers can work together to carry out what has 

been planned properly, because the principal and teachers must have managerial skills in realizing effective 

learning by planning, organizing, implementing and supervising to the learning system in schools so that 

schools have effectiveness. However, since the Covid-19 pandemic, the education system has experienced 

several obstacles. ExistenceThe COVID-19 pandemic has changed the activities of various sectors of human 

life, especially in the field of education[9]. One of them is teaching and learning activities cannot be done 

conventionally (face to face) because of the social distancing policy issued by the government, so that 

teaching and learning activities are shifted to online learning activities that are carried out online. 

 Learning with an online system makes more use of digital technology so that it allows students and 

teachers to still be able to carry out effective learning even though they do not meet each other. In line 

withSetiawan, (2020) The implementation of online learning can fully use a distance system (hybrid) or a 

mixture or collaboration of distance learning with classroom learning (blended). This needs to be donen 

considering the urgency of education is very important for the future of students, so that under any conditions 

learning activities must continue to run. Even though learning is done online, achieving efficiency and 

effectiveness must remain the main goal of schools. This is in accordance with the opinion of Asmani (2012) 

that the main activity of education is to realize learning activities, so that all school organizational activities 

lead to the achievement of learning efficiency and effectiveness. 
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Online learning certainly requires more complex technicalities, considering that so far all elements of 

education, be it principals, teachers, students and even parents, are accustomed to conventional learning, so 

that online learning is a new experience for all parties.In line with[10]As said that the task of educators is to 

think about and choose strategies that are in accordance with the learning objectives and characteristics of 

students in online learning.This condition causes the principal and teacher as someone who plays an 

important role in the continuity of learning to have good managerial skills by realizing systematic and 

coordinated strategies in carrying out the learning process online or in a network (online), so that online 

learning continues. have the same effectiveness as conventional learning.According to[11]The principal is the 

component of education that plays the most role in improving the quality of education. 

 Online learning is said to be effective if the material delivered can be received in its entirety by students 

and fulfills learning aspects, namely providing a meaningful learning experience for students, focusing 

education on student skills, providing a variety of activities and learning tasks for students so that students 

can learn independently, and the existence of feedback as a form of productivity online learning activities. 

Effective online learning will not be achieved if only the principal plays a role, but must also involve 

educators (teachers), students (students), parents and supported by adequate facilities and infrastructure. 

 In addition, the school must also ensure that the facilities and infrastructure owned by the school are 

able to support the successful implementation of online learning, and ensure that parents are well prepared in 

accompanying children during learning activities from home or online learning. This means that principals, 

teachers, students, parents, as well as supporting facilities and infrastructure must be actively involved and as 

if carrying out conventional learning, so that the effectiveness of the implementation of online learning can 

be achieved, and students' abilities can continue to develop even though they are studying in the midst of the 

COVID-19 pandemic. 19. According to Tanjong (2017) the main strategy that must be carried out by the 

school so that learning becomes more effective is a strategy to evaluate the quality of learning activities by 

planning learning that begins the process of identifying student needs as objectively and precisely as possible. 

This shows that schools cannot only determine strategies or efforts that are in accordance with the abilities of 

teachers, but must also examine what students need in learning, so that strategy making becomes more 

efficient and on target, namely according to student needs. 

 Each school has different abilities in conducting online learning, both in terms of facilities and human 

resources. Most schools in urban areas have adequate facilities and resources, such as the availability of an 

internet network, the availability of laptops/computers/smart phones and educators who are accustomed to 

teaching by using technology. The availability of adequate facilities and resources is certainly a driving factor 

in the success of the principal as a leader for effective online learning management. 

Research result[12]the readiness of teachers to carry out online learning, including in choosing applications 

as learning media, is a major factor in the success of online learning. Furthermore, the readiness of students 

in participating in online learning activities will also be the second factor that supports the success or failure 

of the implementation of online learning. 

 Seeing the results of these previous studies, the readiness of resources, especially human resources, will 

be a supporting factor for schools to carry out proper management in implementing effective online learning 

so that learning materials can be conveyed to students. However, for some schools located far from the city 

center, of course experiencing some problems in online learning, including the limitations of the internet 

network, laptops/computers/smart phones owned by students and teachers, and there are some teachers and 

students who are not used to doing learning with take advantage of technology.Strategy is action decisions 

that are directed and all needed to achieve goals[13]Meanwhile, according to[14]school strategy is a way or 

ability of principals, teachers, students and all parties related to schools in improving the quality of education 

in schools. 

 This condition is certainly an obstacle for schools to develop online learning in schools. This is as the 

research results[15]that one of the obstacles for schools in implementing online learning strategies is limited 

resources, both human resources and capital resources, such as internet networks and the availability of 

online learning facilities and infrastructure. 

 The existence of supporting factors may be an advantage for schools because it is easier to carry out the 

strategies they have in developing online learning so that they can realize learning effectiveness. However, 

for schools that do not have good supporting factors, there will be many obstacles that actually become 

obstacles in developing the effectiveness of online learning, so it is feared that learning materials will not 

reach students. 
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Based on this, the principal as a leader and teacher as implementer must really have the right strategy in 

carrying out managerial functions, such as functions to plan, organize, implement and evaluate online 

learning activities so that they become more effective. 

 This is because the success of the effectiveness of learning depends on the strategies carried out by the 

school in order to achieve a goal to be achieved. Based on these conditions, the researchers are interested in 

researching "School Strategies in Effective Online Learning". 

 The objectives of this research are 1) To find out the school's strategy in implementing effective online 

learning; 2) To find out the factors that influence schools in implementing effective online learning; 3) To 

find out the obstacles faced by schools in implementing effective online learning. 

 

2. Research Methods 

 

This research was carried out in the even semester of 2021/2021 at SD Negeri 200/IV Jambi City, Jambi 

Province. It was carried out for 2 months, from January 13 to March 21, 2022. This study used a descriptive 

qualitative approach, namely research in the form of descriptions or conclusions that were described in detail 

in written or oral words from the research object. This type of research is a case study. 

 Data collection techniques used in this study were observation and interviews. Interviews were 

conducted with the principal and several teachers, namely class I teachers, class III teachers and class IV 

teachers at SD Negeri 200/IV Jambi City. 

 The data that has been collected will be processed with reduction techniques. Data analysis in 

qualitative research is carried out before data collection, at the time of data collection, and after data is 

collected in a certain period using the Analysis Interactive model of Miles and Huberman[16]which has steps 

such as data reduction, data presentation, and drawing conclusions.  

   

3. Results and Discussion 

 

The results of observations at SD 200/IV Jambi City with the implementation of distance learning or what is 

called learning from home, the principal and teachers must prepare the right strategy so that learning can take 

place well as has been done by the City 200/IV Elementary School Jambi as the principal before the 

implementation of distance learning began, the school had made preparations or technical guidance on using 

applications to make learning videos for teachers and training and outreach to parents so that online learning 

can run well. 

Likewise, teachers have also prepared learning materials by adjusting the application to the material that 

will be given to their students. The teachers also inform their parents to always play an active role in 

accompanying their children when studying at home. In this case, the school has also identified the needs of 

students' teachers and parents for the problems encountered in the online learning process or distance 

learning because they must know in advance the condition and readiness of students and parents at home 

such as ensuring that there is an internet quota to respond. presence or ready to learn with the aim of being 

able to more easily apply the needs in learning. 

To determine the most appropriate and effective teaching and learning techniques in online learning, the 

school has made LKPD and simplified the curriculum, the teachers have also made structured and interesting 

lesson plans for students by means of videos, wa groups, private video calls and giving advice and motivation 

or enthusiasm so that students are more active in learning, because every task must be conveyed what is done 

and allow students to ask questions or provide reciprocal responses between teachers and students. 

Meanwhile, in order to support the teaching and learning process, schools must provide learning media 

in the form of internet or wi-fi networks, office stationery stationery, as well as teachers provide WA 

applications and their respective laptops. In explaining learning materials using teaching aids such as letter 

cards, number cards and pictures via smartphones so that the material is clearly given a learning video, both 

self-recorded and downloaded videos in accordance with the learning basics and don't forget the school has 

also evaluated the implementation of online learning with how to always check or accommodate the 

development of online learning through parents in guiding children, also providing exercises or questions, 

The determination of the assessment criteria in online learning carried out by schools is doing remedial 

and enrichment with different questions but the material remains the same, applying the learning KKM which 

is called the minimum completeness criteria and the minimum object of assessment through attitude 

(observation in response from the WA group), knowledge ( choices, activities, short entries) which are a 
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unity both in themes and independently and in skills. The process is either in the form of activities to make 

works or crafts in the form of objects, verbal, physical and so on. 

With this, of course, there are factors that affect schools in online learning, namely especially facilities 

and infrastructure with the availability of devices and internet connections, the fact that time is limited due to 

delivery of assignments that are not on time, which communication is not smooth due to economic 

constraints and environmental factors as well. It really affects, for example, children are often lazy to study 

because they play a lot of games and cellphones and watch TV. Thus schools also face obstacles in setting 

strategies for the implementation of online learning, namely the busyness of working parents because they 

have difficulty communicating with students because parents bring cellphones so that learning is not optimal 

and it is difficult to monitor students directly. Not to mention the problem of electricity or internet coverage 

or funds to access it, sometimes the cellphone is not always on standby. Every now and then there is not 

always a quota package for a month, there are days when they are offline with their android devices 

Thus it can be concluded that this school has implemented effective online learning by utilizing existing 

facilities and infrastructure with little use of learning applications that have been able to support the above 

learning process and have been able to fulfill the basic competencies of learning even though there are few 

obstacles in the implementation of the student teaching and learning process. also limited facilities and 

infrastructure. 
 

3 Conclusion 

 

Online learning is learning that is done not face to face directly but through intermediaries such as cellphones 

and laptops. The implementation of online learning cannot be separated from the use of technology in the 

learning process so that it can take place properly such as cellphones, internet, wifi, and laptops.State 

Elementary School 200/IV Jambi City and State Elementary School 200/IV Jambi City conducted online 

learning using zoom meetings and class group WhatsApp. Before carrying out online learning, principals and 

teachers must first identify the readiness and needs of students in carrying out online learning such as the 

availability of cellphones and internet quotas for learning. Based on the conditions of online learning at SDN 

200/IV Jambi City has implemented learning well in accordance with the capabilities possessed in operating 

technology and financial capabilities. Although there are several obstacles such as limited time and 

availability of cellphones, online learning can still be carried out according to government policy standards. 
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