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Based on article 20 of the Law on Teachers and Lecturers, it is explained that in
carrying out professional duties, there are several obligations that must be
fulfilled, namely planning, implementing and assessing and evaluating learning,
improving and developing qualifications and competencies, having objective
actions, upholding the rules that have been outlined and maintaining and foster a
sense of national unity and integrity. One of the indicators of success in
improving the quality of education is that the learning process is not just about
imparting knowledge, but is more focused on internalizing the development of

Keywords: cognitive, affective and psychomotor aspects as well as bathing. Then the
. collaborative education supervision is carried out periodically and gradually
Lea”‘”_‘gv which will result in an improvement in learning which can be achieved by
Educatl_o_n, measuring the value obtained by students in one unit such as a semester or
Supervmo_n, department. In general, the use of collaborative supervision has an influence on
Col_lab_oranve, performance by looking for forms or methods or learning strategies that are in
Periodic, accordance with the majors taken by students.
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1. Introduction

At this time, the world of education is faced with a formidable challenge, namely the problem of the quality
of education. This problem is important and urgent to be solved, because it involves the interests and
expectations of society in general. Everyone wants reliable and decent quality education that can solve life's
problems. The expectations of the community must be taken seriously by the parties involved in the
implementation of education.

The feasibility of teaching is not enough to only be measured based on formal education but must also
be measured based on the ability of lecturers in teaching and material mastery sessions, mastering, choosing
and using methods, media and learning evaluation. Lecturers are required to manage the room, which is to
provide conducive conditions in carrying out teaching and learning activities, a comfortable and safe
environment, providing a sense of calm, so that students feel at home studying in the course tutors, and so on.
In addition, as professional educators, lecturers are required to always be able to carry out their duties with
dedication and high discipline. So that the implementation of learning can run as expected, and also the
educational goals can be achieved. Lecturers are an important component to carry out learning well. For this
reason, lecturers must have good performance.

The implementation of supervision is not only carried out by the appointed supervisor (quality
assurance unit), but also must be carried out by the head of the study program as a leader in a study program
who has the obligation to provide information or insight to lecturers about the rules and obligations that must
be fulfilled by lecturers and carry out supervision. on their performance.

The head of the study program in carrying out direct coaching serves the teaching staff in this case is the
lecturer to help lecturers develop their ability to achieve the planned teaching goals for students both
increasing knowledge and teaching skills, providing input for lecturers who are having difficulties, increasing
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commitment, ability and motivation. Because by increasing the ability and work motivation of lecturers, the
quality of learning can increase.

In this study, the author tries to examine and explore supervision (Chairman of the Study Program)
related to the performance of lecturers, caused by: (1). There is a tendency to weaken the performance of
lecturers during the pandemic where based on observations, namely the occurrence of lecturers who provide
material that is not in accordance with the learning design that has been given, lecturers do not study
according to the time given, teaching lecturers do not have detailed material preparation only in the form of
an outline without explanation, lecturers do not have student absenteeism, (2) the implementation of
supervision carried out by the study program has not been carried out as well as possible by the lecturers, (3)
the decrease in lecturer performance is one of the causes of the decline in the final grades obtained by
students.

2. Method

This type of research is action research with descriptive analysis, which emphasizes the discussion of data
and research subjects by presenting data systematically.
The data used in this study is primary data, namely data obtained from research conducted from the first
source. The data was obtained directly from respondents who became the object of research by observation.
There are several stages used, namely:
a. Data collection stage
At this stage, observations, interviews, document collection and literature methods will be used
b. Information Needs Analysis
Carry out data and process analysis activities
c. Cycle Implementation (I and I1)
Collecting data on the results of activities carried out and their reflections
d. Evaluation Method
Planning for problem identification and analysis of interim process results
e. Stage of Evaluation of the results of the process after testing

The data that has been collected was analyzed using qualitative and quantitative analysis. Qualitative
analysis is used to explain changes in the behavior of lecturers in learning and behavior of researchers in
carrying out supervision of lecturers. The quantitative analysis is used to determine the success of lecturers
and students based on the competency standards that have been set as follows.

Value 81 — 100 = very good (A) successful

Value 76 — 80 = good (B) successful

Value 55 - 75 = enough (C) not yet successful
Value 0 — 54 = less (D) has not been successful

In addition to simple analysis, a paired sample t test (paired sample t test) is used, which is a test using a
t distribution on the significance of the difference in certain mean values of two unrelated sample groups. As
for the case of this study, the paired sample T-test was used differently. Paired sample T-test is a test
conducted on two paired samples. Paired samples can be interpreted as samples with the same subject but
experiencing two different treatments (Budi, 2006).

3. Result and Discussion

3.1 Implementation Result
The results of the first cycle can be seen in the following table

TABLE L.
RESULTS OF DETERMINATION OF CYCLE | . PLANNING
No. Indicator Number of Number of Successful %
Lecturers Lecturers (Score > 75 Success
1 Describing Learning Objectives 8 6 75
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No Indicator Number of Number of Successful %
' Lecturers Lecturers (Score > 75 Success
2 Determine  material according to 8 6 75
competence
3 Organizing materials by order or 8 6 75
groups
4 Allocate time 8 8 100
5 Determine the learning method 8 5 62.5
6 Designing learning procedures 8 5 62.5
7 Determining learning media 8 6 75
Determine appropriate learning
8 resources (in the form of books, 8 7 875
modules, computer programs and the
like)
Determine the appropriate assessment
9 technique 8 5 625
Average Success 75.00
TABLE 2
RESULTS OF IMPLEMENTING ACTION LEARNING CYCLE |
. Number of Number of Successful o
No Indicator Lecturers Lecturers (Score > 75 % Success
1 Open the lesson with the right method 8 7 87.5
2 Presenting subject matter systematically 8 6 75
Applying predetermined learning
3 8 6 75
methods and procedures
4 tOlJ;g?nlze student activities at the course 8 7 875
5 Determining learning media 8 5 62.5
6 Using learning resources 8 6 75
7 Motivate students in various positive 8 7 875
ways
8 Interact _ _Wlth students using 8 6 75
communicative language
9 Provide questions and feedback 8 6 75
10 Concluding learning 8 6 75
11 Use time effectively 8 6 75
Average Success 77.27
TABLE3
RESULTS OF ASSESSING LEARNING ACHIEVEMENT CYCLE |
No Indicator Number of Number of Successful %
) Lecturers Lecturers (Score > 75) Success
1  Prepare questions/assessment tools 8 6 75
2 Carry out the assessment 8 6 75
3 Checking answers/scores 8 5 62.5
4 Assessing learning outcomes 8 7 87.5
5  Processing learning outcomes 8 5 62.5
6  Analyze learning outcomes 8 6 75
7 Summarizing learning outcomes 8 6 75
8  Compile learning outcomes reports 8 8 100
9  Fixing questions/assessment tools 8 8 100
Average Success 79.17
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TABLE 4
RESULTS OF IMPLEMENTING FOLLOW UpP ON CYCLE | PENILAIAN ASSESSMENT RESULTS
. Number of Number of Successful
No. Indicator Lecturers Lecturers (Score > 75) % Success
1 Identifying the need for follow-up on the 8 5 625
results of the assessment
2 Develop a follow-up program 8 6 75
3 Carry out follow-up 8 4 50
4 Evaluating the results of the follow-up on 8 4 50
the results of the assessment
Analyzing the results of the evaluation of
5 the follow-up program on the results of the 8 3 375
assessment
Average Success 55

Persentase Keberhasilan Kegiatan Siklus |

80,00 M Perencanaan

60,00 M Pelaksanaan
40,00 Penilaian

20,00 M Tindak Lanjut

0,00

Figure 1. Cycle |

Based on the descriptions and reflections above, researchers, lecturers and researchers carry out follow-
up actions related to the actions that need to be taken in the second cycle, both related to planning,
implementation, and assessment.

a. Follow-up Supervision Planning Cycle I

Supervised lecturers are assisted by researchers to make learning plans whose criteria are based on

the indicators that have been made

b. Follow-up to the Implementation of Cycle I . Supervision

In the first cycle, the implementation of supervision was focused on cooperation in learning for the
subject teachers. senior lecturers or lecturers who have been able to assist junior lecturers or
lecturers who have not been able to carry out learning. The learning examples need to be considered
by the incompetent lecturer. Senior lecturers or those who are able to carry out learning give
examples to junior lecturers (lecturers who are not yet capable) in opening lessons by apperception
and exploring student schemata related to the previous material. Lecturers carry out learning in
accordance with the plans made together by paying attention to the steps in the lesson plan.

c. Follow-up Learning Assessment Cycle |

Things that need to be implemented as improvements to cycle | are:

1). The making of the test grid is focused on the objective description and one non-objective
description.

2). The implementation of the assessment is grouped into two, namely in the process, which is in the
form of questions that are answered directly by students, the second is questions that are made to
be done after the learning process.

3). Lecturers always discuss with fellow lecturers or with researchers to determine scores, weights,
analysis of items, and improvement of questions, conclude results and report assessment results.

d. Implementation of Follow-up Assessment Cycle I.

In this assessment section, the lecturer discusses with other lecturers to determine the follow-up

assessment because there are many parts that have not been understood by the lecturers. For this

reason, there are several recommendations that need to be followed up in cycle Il, namely: Lecturers
of Informatics Management STMIK Logic need workshops on follow-up assessments, to discuss:

(a) identification of follow-up assessment results, (b) preparation of follow-up programs, (c) carry
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out the follow-up, (d) evaluate the results of the follow-up, (e) analyze the results of the evaluation
of the follow-up program on the results of the assessment.

3.2 Cycle Il Result and Findings

Cycle 1l was carried out based on the findings of cycle I. The parts that were already good were

maintained, while the parts with a small percentage of success were improved in this second cycle. Based on
the reflection and implementation of the follow-up cycle I, the description of the results and findings that
need to be followed up are as follows.

a.

Cycle Il Supervision Planning

Lecturers discuss with school researchers to formulate goals to be achieved in learning. The objectives
are based on indicators or subject matter and indicators of lecturer competence that have been
formulated. The results of making these devices are understood together before being given to students.
Implementation of Cycle Il Supervision

The research instrument in cycle 11 still uses the instrument that has been made.

Cycle Il Supervision Assessment.

In cycle 11 the instruments used are:

1). Prepare questions/assessment tools in accordance with predetermined performance

indicators/criteria and carry out assessments.

2). Checking answers/providing test scores for learning outcomes based on predetermined
performance indicators/criteria and processing assessment results

3). Analyze the results of the assessment (based on the level of difficulty, discriminatory power,
validity and reliability)

4). Summarize the results of the assessment clearly and logically (for example: interpretation of the
trend of assessment results, student achievement levels, etc.)

5). Compile a report on the results of the assessment and make improvements to the
questions/assessment tools

Follow-up on Cycle Il Assessment Results

This activity is carried out by the lecturer in the last part after carrying out the assessment with the aim

of analyzing the assessment program and improving the results of the assessment.

Cycle Il Researcher Action

The action of the researcher in the implementation of the first cycle of supervision is as follows. (1)

Researchers provide indicators that must be achieved during preparation, implementation, and

assessment a week before the implementation of supervision, (2) Researchers ask lecturers to fill out the

assessment format to be achieved, one week before the implementation of supervision, (3) Researchers

discuss preparations with lecturers who will be supervised, (4) Researchers observe lecturers during

supervision by collaborating directly in PBM, (5) Researchers discuss with lecturers after carrying out

supervision, (6) Lecturers and researchers analyze student learning outcomes and make joint reports

about learning. (7) Lecturers and researchers analyze programs that have been made to be improved if

they are not suitable.

Cycle Il Reflection

1). Reflection on Cycle Il Supervision Planning

After carrying out discussions with lecturers and researchers, the researchers wrote the results of

the reflection as follows.

a). Describing learning objectives 8 Lecturers with 100% presentation, based on these data have
been able to describe learning objectives. For this reason, this model is maintained.

b). Determining the material in accordance with the competencies that have been determined as
many as 8 Lecturers with a 100% presentation. It turns out that the lecturer has been able to
determine the learning material that is in accordance with his competence. Lecturers are
easier to carry out their duties if educational supervision is carried out collaboratively with
researchers.
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c). Organizing material based on sequence and groups of 6 Lecturers with 75% presentation. In
this section, lecturers are able to organize material in the form of concepts, principles,
procedures, and facts.

d). Allocate time as many as 8 Lecturers with 100% presentation. The activities in this section
are maintained, namely determining the time allocation through lecturer workshops at
schools guided by researchers.

e). Determine the appropriate learning method as many as 6 Lecturers with 75% presentation.
Many lecturers have implemented learning methods that lead to student centers. Things like
this need to be maintained. Lecturers and researchers need to collaborate in teaching and then
discuss it through discussions at the school MGMP.

f).  Designing learning procedures as many as 6 Lecturers with 75% presentation. In determining
the procedure is closely related to the learning method. Therefore, there is a need for
improvement in this area. There is 1 lecturer who is still stuck with procedures that threaten
students if they are less able or violate learning.

g). Determine the learning media/practice equipment (and materials) that will be used as many
as 6 Lecturers with 75% presentation. It turns out that in this section there are already many
lecturers who use the media around the subject teachers. This can be seen in the results
above.

h). Determine appropriate learning resources (in the form of books, modules, computer programs
and the like) as many as 8 Lecturers with 100% presentation. In determining learning
resources, lecturers have varied. It was also able to adjust to the basic competencies that must
be mastered by students.

i). Determine the assessment technique as many as 8 Lecturers with a 100% presentation. The
techniques used by lecturers in compiling assessments have varied. Some use portfolios,
performance, projects, quizzes, psychomotor.

2). Reflection on the Implementation of Cycle 11 Supervision

The results of the reflection on the implementation of supervision and after discussions with the

lecturers are as follows.

a). Open the lesson with the appropriate method. On average, lecturers are able to open lessons
with the right method. There are 8 lecturers who are considered able to open lessons correctly
or with a percentage of 100%. Based on the percentage above, lecturers need to maintain this
method.

b). Presenting subject matter. In presenting the subject matter, the average lecturer is good and
based on observations there are 7 lecturers who are categorized as good. If it is a percentage,
it has reached 87.5%. In cycle 11, many lecturers were able to present the material in the right
order. For this reason, the material mastery model in collaborative educational supervision
needs to be maintained.

c). Applying learning methods and procedures that have been determined amounted to 6
lecturers with a percentage of 75%. Lecturers in using learning methods have led to the CTL
model.

d). Regulating student activities in the course of 8 lecturers with a percentage of 100%. Based on
these data, lecturers are able to manage course tutors. The principal must continue to
motivate these lecturers.

e). Using learning media/practice equipment (and materials) that have been determined, there are
6 lecturers with a percentage of 75%. Many lecturers use tools that can strengthen learning.

f). Using learning resources that have been selected (in the form of books, modules, computer
programs and the like) amounted to 8 lecturers with a percentage of 100%. In this section the
lecturer is no longer a problem. However, the principal must continue to motivate the
lecturers.
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Motivating students in various positive ways, totaling 8 lecturers with a percentage of 100%.
Many lecturers have motivated students. Activities like this need to be maintained

Interacting with students using communicative language totaling 8 lecturers with a
percentage of 100%. Activities like this need to be maintained

Provide questions and feedback, to find out and strengthen student acceptance in the learning
process totaling 6 lecturers with a percentage of 75%. There are already many lecturers who
give questions as feedback. This is because there is cooperation between the supervised
lecturer and the researcher.

Concluding the learning amounted to 8 lecturers with a percentage of 100%. After the first
cycle was carried out, then the lecturers and researchers discussed how to conclude the
learning turned out to bring satisfactory results. It turned out that all the lecturers were able to
conclude the lesson.

Using time effectively and efficiently amounted to 8 lecturers with a percentage of 100%. In
cycle 11, it turned out that all lecturers were able to use time effectively and efficiently. This
method needs to be maintained.

3). Reflection on Cycle Il Supervision Assessment
The results of the reflection on the supervision assessment section and after discussions with the
lecturers are as follows.

a).

b).

9)-

h).

Prepare questions/assessment kits in accordance with predetermined performance
indicators/criteria totaling 7 Lecturers with a percentage of 87.5%. There is still one lecturer
who has not been able to compile the assessment questions because they are still not in
accordance with the indicators. Based on the observation/analysis, it turned out that the
lecturer at the meeting with the researcher did not enter because of illness. Because of this,
lecturers who have not succeeded need to study alone with lecturers who are capable.
Carrying out assessments totaling 6 lecturers with a percentage of 75%. Almost all lecturers
have carried out the assessment according to the rules. Students may not open, ask other
students. Things like this need to be done because the assessment is to measure students who
are capable or not.

Checking answers/providing test scores on learning outcomes based on predetermined
performance indicators/criteria totaling 6 lecturers with a percentage of 75%. Lecturers have
been able to give score questions. The way it has been done needs to be maintained.
Assessing student learning outcomes amounted to 8 lecturers with a percentage of 100%.
Because all lecturers have been able to maintain this indicator.

Processing the assessment results amounted to 8 Lecturers with a percentage of 100%.
Lecturers have been able to process grades ranging from scoring weights to giving students
grades.

Analyzing the results of the assessment (based on the level of difficulty, discriminatory
power, validity and reliability) totaled 7 lecturers with a percentage of 87.5%. There are 1
lecturers who cannot analyze questions and lecturers who are reluctant to analyze or do not
want to analyze so they forget how to analyze. To deal with this, schools need to hold
discussions with the incompetent lecturers by bringing in resource persons.

Summarizing the results of the assessment clearly and logically (for example: interpretation
of the trend of assessment results, student achievement levels, etc.) totaling 6 lecturers with a
percentage of 75%

Compile reports on the results of the assessment totaling 8 Lecturers with a percentage of
100%. This section needs to be maintained because it is 100 percent successful in learning.
Fixing questions/assessment tools totaling 8 Lecturers with a percentage of 100%. All
lecturers in cycle Il were able to correct questions that were not valid. That's why the lecturer
still maintains how to fix the problem.

2747

Accredited “Rank 4”(Sinta 4), DIKTI, No. 36/E/KPT/2019, December 13th 2019.

Jurnal Mantik is licensed under a Creative Commons Attribution-NonCommercial 4.0 International License (CC BY-NC 4.0).



Jurnal Mantik, Vol. 5, No. 4, February 2022, pp. 2741-2750 E-ISSN 2685-4236

Persentase Perbandingan Kegiatan Siklus | Dengan Siklus Il

100,00

50,00

Persentase

0,00

Perencanaan | Pelaksanaan Penilaian Tindak Lanjut
m Siklus | 75,00 77,27 7917 55

W Siklus Il 88,89 92,05 88,89 80

Figure 2. Cycle Il

j).  Results of Action Research Cycle |1
Based on the description and reflection above, researchers, lecturers and researchers stopped
this action research because the results obtained after the action, both those carried out by
researchers and lecturers were satisfactory. Lecturers' actions that can improve the results of
lecturer supervision are as follows.
a. Supervision Planning

The actions of lecturers and researchers in planning collaborative educational supervision that can

improve lecturer performance are:

1). Lecturers and researchers always work together in making preparations for supervision. This
collaboration includes determining assessment instruments, implementation, and results
assessment.

2).  After the supervision instrument was completed, the lecturer was given an assessment format a
week before the supervision was carried out and the researcher always asked about the lack of
ability and lack of clarity of the assessment format.

3). The researcher asked the learning tools a week before the implementation, both related to
learning and assessment.

b. Implementation of Supervision

1). Lecturers and researchers always work together to carry out learning.

2). In the implementation of supervision, lecturers feel comfortable when teaching because
researchers in supervising are like lecturers who teach together in lecturers of courses.

3). The lecturer gives an assessment of the process based on the preparations made with the
researcher.

4). Researchers and lecturers discuss the advantages and disadvantages of learning.

c. Supervision Assessment

1). Lecturers carry out assessments based on programs that have been made.

2). Assessment is focused on the form of objective descriptions and non-objective descriptions.

3). The preparation of the questions was carried out in a collaborative manner with the researcher.

4). Correction of evaluation results is carried out directly by the lecturer after learning.

5). Lecturer concludes student learning outcomes and reports the results

d. Follow-up Research Results
1). Lecturers and Researchers follow up on the results of the assessment
e. Researcher Action Results

The results of the reflection on the implementation of supervision and after discussions with the

lecturers are as follows.

1). Researchers provide indicators that must be achieved during preparation, implementation, and
assessment a week before the implementation of supervision,

2). The researcher asks the lecturer to fill out the assessment format to be achieved, one week
before the implementation of supervision,

3.3 Discussion

The first finding is that lecturers' performance increases in making lesson plans. This happened because
of the collaboration between the lecturers who support each other and were given direction by the researcher.
Steps that can improve the performance of lecturers in making learning preparations are: (1) Researchers
provide a supervision format and supervision schedule at the beginning of the school year or the beginning of
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the semester. Implementation of supervision is not only done once, (2) Researchers always ask the
development of making learning tools (reminding how important learning tools are), (3) one week before the
implementation of supervision of learning tools, Researchers ask the format of the assessment, if the format
is given at the beginning of the school year lost, the lecturer in question is asked to photocopy the archive. If
there are still many such formats, the lecturer will be given back. Along with giving/asking for the format,
the researcher asks for the collection of learning tools that he has made to examine the advantages and
disadvantages, (4) The researcher gives special notes on the sheet to be given to the lecturer who will be
supervised. (5) Researchers in assessing learning tools are attentive and do not reflect as assessors.
Researchers act as a collaboration. (5) Researchers in assessing learning tools are attentive and do not reflect
as assessors. Researchers act as a collaboration. (5) Researchers in assessing learning tools are attentive and
do not reflect as assessors. Researchers act as a collaboration.

The second finding is that lecturers' performance increases in assessing student achievement. In action
research conducted at STMIK Logic's Informatics Management, it turns out that the implementation of
collaborative educational supervision periodically has a positive impact on lecturers in preparing
questions/assessment tools, implementing, examining, assessing, processing, analyzing, concluding,
compiling reports and fixing questions. Before collaborative educational supervision was held, many
lecturers had difficulties in carrying out assessments. The steps taken in periodic collaborative educational
supervision that can improve the performance of lecturers are: (1) Researchers discuss with lecturers in
making assessment tools before supervision is carried out,

The third finding, lecturer performance increases in preparing learning programs, implementing
learning, assessing learning achievement, and carrying out follow-up on student achievement results.

TABLES
TeEST RESULTS PAIRED SAMPLE T TEST

Paired Differences

Std std. Error 95% Confidence Interval t df S('Zg
: . of the Difference )
mean Deviation ~ Mean tailed)
Lower Upper
Pair 1 %{/(z:llilll- -1.96375E1 5.27847  2.63924 -28.03673  -11.23827 -7,441 3 .005

From the data above, it can be concluded that the value of t arithmetic is -7.441 < ttable of 2.353, then
HO is accepted, which means that there are differences in the results of the process from cycle | to cycle Il in
improving lecturer performance.

4,  Conclusion

Researchers who come from peers can make it easier for lecturers to follow up on the results of student
achievement assessments. Researchers who come from peers can facilitate communication between lecturers
in carrying out follow-up on the results of student achievement assessments. The implementation of periodic
collaborative educational supervision can improve the performance of lecturers in carrying out the follow-up
to the results of the student learning achievement assessment with the following steps. (1) Researchers and
lecturers jointly make a follow-up program on the results of the assessment, (2) Researchers provide
examples of follow-up implementation, which is finally continued by lecturers in the actual implementation,
(3) Researchers invite discussion to lecturers who have made, implemented, and analyze follow-up programs.
Based on the improvement in the performance of lecturers, both lesson plans, implementation of learning,
assessment of learning outcomes, and implementation of follow-up on student assessment results, it turns out
that it affects student test results.
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