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Employees have a major role in every organizational activity, because employees 
become planners, actors, and determinants of the realization of organizational 
system goals. Organizational goals will be easier to achieve if employees are 
placed in positions that match their competencies. Therefore, it is very necessary 
to have a good organizational structure where in the organizational structure one 
of the management principles is applied, namely "The Right Man In The Right 

Place". This study aims to determine the effect of organizational structure on the 
performance of employees of the Miftahussalam Islamic Education Foundation 
Medan. Sampling technique using linear regression method and product moment 
correlation. This study also uses the determinant analysis technique to see the 
percentage of the contribution of the independent variable (X) in influencing the 
dependent variable (Y). Hypothesis testing was carried out using the -t test at a 
significant level of 0.05 for a two-way test at degrees of freedom (dk) = n-2. The 
independent variable used in this study is Organizational Structure (X) with 7 
indicators, namely Division of Work Activities, Organizational Restructuring, 

evaluation of organizational structure, job placement, education level, work 
experience and employee skills. The dependent variable in this study is 
performance with 7 indicators, namely office equipment, work equipment, 
performance motivation, job description, leadership style, performance evaluation 
and cooperation. Based on the t-test,. 
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1. Introduction 

Every human being has their own uniqueness. Characters that are different from one another make them not 

uniform. When entering the topic of teamwork about teamwork, the division of labor based on their abilities 

is absolutely necessary. To achieve its goals and avoid mismanagement of human resources, the principle of 

the right man in the right place is needed. In a simple sense, the right man in the right place is placing people 

according to their expertise. A team will be able to move faster if the people in it take care of things 

according to their expertise. 

Indeed, the urgency of implementing the concept of the right man on the right place (the right person 

is in the right place) is one of the goals of realizing professional Human Resources.The right management of 

human placement and in accordance with their competencies will have an impact on optimal performance 
and will make the company better, but if it is not right, it will make employees or the company lose.Human 

Resource Management in terms of personnel placement is very important to be more attention, the principle 

of The Right Man on The Right Place in a government and private organization is a serious concern for all of 

us. 

In the placement of employees, it is also necessary to pay attention to the compatibility between the 

interests, talents, knowledge, skills and expertise of employees clearly and the level of positions entrusted to 

them. By placing employees in accordance with these principles, it is expected to improve employee 

performance so that organizational goals can be achieved. 

http://iocscience.org/
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The principle of The Right Man on The Right Place can be applied in a good organizational 

structure.Organizational structure is defined as “the system used to define the hierarchy in an organization. It 
identifies each job, its function and where it reports into the organization.” A structure is then developed to 

define how the organization operates to carry out its objectives. 

According to Gill Corkindale of Harvard University “Poor organizational design and structure 

produce perplexing contradictions: confusion in roles, lack of coordination between functions, failure to 

share ideas, and slow decision making makes managers complex, stressed and conflicted.” 

A company organizational structure is made based on work patterns and responsibilities within the company. 

If a company has a clear company structure, then the company has the following advantages: 

1. Help achieve company targets or goals faster 

2. Clear employee job description 

3. Coordination between units, functions or sections as well as clearer division of authority and 

responsibility. 
4. Able to reduce internal conflicts that can occur within the company. 

5. Improve employee morale and motivation because there is a clear career path. 

 

2. Methods 

The data analysis technique in this study used the linear regression method. Regression analysis is one of the 

existing methods in statistical science, and is still widely used today. The main purpose of this regression 

analysis is to see the causal relationship that occurs between one variable and another. The causative variable 

of the regression is also known as variable X, explanatory variable, explanatory variable, or independent 

variable. While the affected variable is known as the Y variable, the affected variable, the dependent variable, 

or the dependent variable. Regression analysis can also be used to make predictions or forecasts of what will 

happen next. Linear Regression Analysis is one part of the regression analysis method. 

In addition to using linear regression techniques, this study also uses the correlation 
method.Correlationis a term commonly used to describe whether there is a relationship between one thing 

and another. In simple terms, that's the meaning of correlation. Correlation analysis is a method or method to 

determine whether or not there is a linear relationship between variables. If there is a relationship then 

changes that occur in one of the variables X will result in changes to the other variable (Y). The term is called 

the term cause and effect, and the term is a characteristic of correlation analysis. This study tested the 

hypothesis by using the -t test at a significant level of 0.05 for a two-way test at degrees of freedom (dk) = n-

2.T Uji test (T-Test) is one of the tests statistics used to test the truth or falsehood hypothesis nil which 

means that between two fruit mean sample taken randomly from populationthe same, there is no significant 

difference. (Sudjiono, 2010). 

3. Results And Discussion 

The population of this study was the total number of employees, namely 180 people, consisting of 81 men 

and 99 women. The sample of this study focused on 20% of the total population, namely 36 employees of the 

Miftahussalam Islamic Education Foundation Medan. 

The research variables are Organizational Structure (X) and Performance (Y). The indicators related 

to the organizational structure variable (X) are: division of work activities (jobdesc), organizational 
restructuring, job placement, education level, work experience, employee skills. While the employee 

performance indicators consist of: office equipment, work equipment, performance motivation, leadership 

style, performance evaluation and teamwork. 
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Table 1. Distribution Critical Value T 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Based on the results of the t-test, it can be concluded that the variable placement of the principle of the right 

man on the right place in an organizational structure has a significant influence on employee performance at 

the Miftahussalam Islamic Education Foundation Medan because the results obtained t count = 4.77 while t 

table = 2, 032. So that it is obtained that tcount > t table, it can be concluded that the hypothesis "There is an 

influence of organizational structure on employee performance of the Miftahussalam Islamic Education 

Foundation Medan" is accepted or in other words there is an influence of organizational structure on 

employee performance at YPIM Medan.From the calculation of the resulting determinants, organizational 

structure variables affect employee performance by 39.69% and the rest is influenced by other factors outside 

of this study. 

 

4. Conclusions  

The leadership has made the right organizational structure in relation to the achievement of YPIM employee 
performance. In terms of division of tasks, delegation of authority and implementation of work activities of 

each section are in accordance with the established organizational structure, where each position corresponds 

to the field of expertise possessed. So that the performance that has been achieved can be maintained and 

improved as much as possible for maximum results. So if there are still multiple positions, it can be 

minimized or even eliminated so that there is no overlap in the implementation of tasks. To further maximize 

the performance of YPIM employees, the leadership should pay more attention to the procurement of 

facilities to support work activities so that they can be more efficient and effective. 
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